
From: Steven Janzen - 8PSMMM
To:
Cc: Bridget Stroh - 8PA; 
Subject: Re: Havre HQ Tower Replacement Project
Date: Friday, June 03, 2016 12:37:23 PM

 -
Thank you. 

In terms the GSA question; Bridget - I agree with  that the answer to this question
probably is tied to the time to perform procurement processes and so I will let you pursue this
answer there at the DFC unless I can be of any assistance here. 

Thank You,
Steve Janzen, P.E., PMP
General Engineer/Project Manager
US. General Services Administration
Mike Mansfield U.S. Federal Building and Courthouse
400 N Main Street- Suite 103
Butte, MT 59701
steven.janzen@gsa.gov
Tel: 406-371-9790
Cel
Fax:N/A

On Fri, Jun 3, 2016 at 9:07 AM, > wrote:

Good morning Bridget/Steve!

 

CBP (OIT-WSPDP our internal customer) has run into a speed bump getting the appropriate funds
to get this project underway.  Meanwhile, it is getting elevated and we hope to break the log jam
on this need.  It would help us tremendously if you could estimate what GSA’s timeline/schedule
might be. 

 

 

Many thanks for your help on this,
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submitted a Purchase Requisition to get the money transferred.  Then Business Ops needs to
issue a RWA to Region 8 for the project.   I am not sure how long this process will take, but
hopefully within the next few weeks.

 

I was also informed that OIT-WSPD identified funds to transfer the antennas and add 4-5 new
antennas to the new tower. 

 

Depending on timing of getting the funding on an RWA, I am still holding out hope this project
can get done this year.  However, it is possible that the design and procurement won’t get
completed until this Fall, pushing construction to Spring of 2017.

 

I will keep everyone posted on progress as I hear updates.

 

, P.E., PMP

Mobile: 

 

From: Bridget Stroh - 8PA [mailto:bridget.stroh@gsa.gov] 
Sent: Monday, May 9, 2016 9:41 AM
To: 
Cc: 

steven.janzen@gsa.gov
Subject: Re: Havre HQ Tower Replacement Project

 

Good morning,  -

 

I just wanted to check in on the status of this project for planning at our field office. Any
luck working with your WSPD-OIT for funding?

 

Thank you!
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Best,

Bridget

Bridget Stroh

Regional Account Manager

Public Buildings Service

General Services Administration

1 DFC, Building 41

Denver, Colorado 80225

Office: 303.236.2053

Mobile:

bridget.stroh@gsa.gov

 

On Thu, Apr 7, 2016 at 5:30 AM, 
wrote:

Just a short update on the Havre Sector Tower Replacement project.  PRD (project
requirements document) has been approved, unfortunately it was determined that O&M
funds that were available cannot be used for the project.  So we are working with
WSPD-OIT to identify some D&D funds for this project that can be used to issue an
RWA…hopefully that will be resolved soon.

 

Thank you for your patience.   

 

, P.E., PMP

SME, Real Estate and Environmental Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office
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Facilities Management & Engineering

Mobile: 

 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From:
To:

  
; ; 

 
 ; 

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, February 25, 2013 11:03:06 AM
Attachments: RGV Gates IPT Agenda 2-28-2013.doc

Gates IPT Minutes 2-21-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  Next
meeting is at 2 pm ET, 1 pm CT on Thursday, 29 Feb.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 1 of 4 Feberuary 21, 2013 

IPT TELECONFERENCE  
Date and Time:  February 21, 2013 at 2:00 pm EDT (1:00 pm CDT) 
 
   

ATTENDEES 

USACE USACE USACE RE 
RGV 

Sector 
RGV 

Sector 
FM&E FM&E 

OCC 

FM&E 
OBP ECSO 

FM&E 
FM&E    

 
1. Introduction and roll call was performed.   

a. Schedule Issues 
i. provided an update on the project.  Various trades are working in the

gates, including concrete, steel structure erection, steel panel installation, 
and electrical.  Pier drilling and pier caps have started in the area, as 
well as the area.   

ii. RFP 18 (Washboard changes) and RFP 19 (Camera tower connections) 
modifications have been awarded.    On RFP 20 Weston plans 
to submit a concept design for the ramp tomorrow.   

iii. The Road designs will be submitted after Design Package 3 is finalized, in 
about 2 weeks.  The revised designs for DP #3 were sent out on 20 Feb for 
review.   

iv. Regarding the surprise start of work at  Gate 
said that NTP has not been issued for the gate slab work. has advised 
Weston to backfill the pier excavations so traffic can resume, while we further 
discuss how to streamline the work and prevent undue impact to the sand pit 
operations.   

v. RFP 21 for the steel ramps – Weston was requested to assess the need for 
ramps at 3 locations (  and the two gates at  asked if there 
was enough time to fabricate them in time to be ready for the 3 gates.  
advised that it shouldn’t be a problem at this point.   

vi. Status of IBWC Project & west) –  is still waiting for a response 
from IBWC HQ on when it may be awarded, etc., and to get a copy of the 
RFP package.   

vii.  asked if CBP could review Weston’s request to work Saturdays and also 
extended daily hours.   will review within CBP.   

viii.  advised that access under Hidalgo POE has a 12’ clearance, and concrete 
trucks require at least 12’-6”.   

2. Previous Action Items: 
a. Items 1 (Periodic Maintenance) – Primus completed the second monthly inspection.  

Comments were provided to Weston for the revised O&M schedule and worksheet, 
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RGV Gates IPT Agenda 
28 February 2013 

 
1. Introduction and Roll Call 

 
2. Schedule and Deliverables Review

a. Scheduled construction – recent progress, and events for the next 
week/month 

b. Design submittals 
i. 1st package – remaining issues, if any? 

ii. 2nd package of gates – remaining issues 
1. RFP status 

a. RFP 20, – ramp requirement & 
gate change 

b. RFP 21, Steel ramps 
iii. 3rd package of gates – status   

c. Revised Weston schedule 
i. When weekly update received and forwarded? 

ii. Progress vs current schedule 
d. Design Delays REA status – still on hold per Weston?   
e. Government actions required to prevent delays to the contractor 

i. Real estate support 
1. Construction access review – 1, E. of Progresso POE 
2. Utility easement review  

a. 
b. 
c. 
d. 
e. 

f. 
3. Alternate access routes review (by fence segment) 

a. 
b. 
c. 

 
3. Action Items from Previous Meetings

 
4. Outreach 

a. Communications/Community Outreach 
i. Training for IBWC/landowners – document status; training 

schedule 
ii. Gate closure communications & schedule flexibility 

1. Status of notifications for Design Pkg #2 – thru 
( gates) 

2. Hotline process update 
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5. Other Issues  

 
6. New Action Items 
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From:
To:  
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:13:09 PM

Yes. Please proceed.
 

 CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-          Site visit to view the area 

-          Meet with SDC WG to discuss design elements of the road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.
 
The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway. 

 This portion of the trip was discussed and approved by  during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

2000 Corporate Ridge
McLean, VA 22102-7805
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Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To:  
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with  about this
and he was able to find time last week to go by and view this site.
 
Based on discussions with  after his site visit, viewing these pictures, and viewing additional
pictures taken by  

 

BW23 FOIA CBP 001598

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (

(b) (5)
(b) (5)

(b) (5), (b) (7)(E)
(b) (5)

(b) (5)

(b)(7)(E)

(b)(7)(E)



 

 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of  POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 9:30 AM
To: 
Cc: 
Subject: FW: East of  POE
 

 
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in
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I will send another set of pics.
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From:
To: .; 
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:54:24 PM

 

 
Thanks
 

 

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of  POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-        

-          Meet with SDC WG to discuss design elements of the road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.
 
The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway.  

 This portion of the trip was discussed and approved by  during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To: .; 
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit 

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of  POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with  about this
and he was able to find time last week to go by and view this site.
 
Based on discussions with  after his site visit, viewing these pictures, and viewing additional
pictures taken by  
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 9:30 AM
To: 
Cc: 
Subject: FW: East of  POE
 

 
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in
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From:
To:
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:57:12 PM

We thought of that yesterday during the conference call and 

 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, January 04, 2013 2:54 PM
To:  
Cc: 
Subject: RE: East of POE
 

 

 
Thanks
 

 

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of  POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-        

-          Meet with SDC WG to discuss design elements of the  road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.
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The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway. 

 This portion of the trip was discussed and approved by  during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To:  
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit 

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with  about this
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and he was able to find time last week to go by and view this site.
 
Based on discussions with  after his site visit, viewing these pictures, and viewing additional
pictures taken by  

 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
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the east where the old fence meets the new PF 225, Bollard fence.  There is new construction going
on in Mexico, it appears that they are improving or widening a paved road that runs parallel to the
border fence and leads to the POE. 

This issue was first observed by a National Guardsman that brought it to me attention.  When 
and I had an opportunity, we drove out to the site and I later returned to take the pictures that I am
attaching in this email.
 
Please let me know if there is anything more I can do to bring light to this issue.
 
I will send another set of pics.
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From:
To:

 "; 
 ; 

; ; 
;  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, January 07, 2013 3:16:06 PM
Attachments: Gates IPT Minutes 1-3-2013.doc

RGV Gates IPT Agenda 1-10-2013.doc

Folks,
            Attached are the agenda for Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 2 of 4 January 3, 2013 

2. Previous Action Items (updates that I know of; not discussed at the meeting): 
a. Items 1 (Periodic Maintenance) – Primus performed the first monthly inspection on 

15 December.   provided CBP comments on the revised O&M schedule and 
worksheet submitted by Weston, and on the proposed Warranty Management Plan.   

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Item 4 (Utility transfer) – BPUB has transferred the account for the Gate.  
Weston confirmed that the AEP accounts were closed out on their 19 Dec billing.  
(CLOSED)     

d. Sound questions from  –  has all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria.  (no change) 

e. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below. 
3. New Action Items: None.     
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. An update on the new schedule will be provided to landowners on the Hotline 

by    
ii. 

b. Training Landowners on Gates –  
i. Training Schedule – , visited RGV to support Sector when they 

trained the Station trainers on 11/12 December.  She incorporated changes and 
OCC review was accomplished.  Comments are being resolved.     

6. RE/Environmental Discussion  
a. Sound Measurements – All sound info has been provided and  is calculating 

impacts.  (no change) 
b. Real Estate Concerns  

i. Construction Access 
1. : All survey work has been 

completed, but will need to be revised for road requirements.   
2.   see above.     

ii. Utility Access (east to west) 
1. – Weston will use a generator for power 

during testing.  Closing occurred 28 Oct.  OCC has revised the utility 
assignment.  MVEC approved the language and the assignment was 
signed by FM&E.  The assignment will be sent to MV.  (CLOSED) 

2.  2nd ADT to include BRP-1008E-4 (utility 
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.  
Utility outgrant easement with OCC's revisions sent to AEP on 
12/11/12 for their concurrence.  Revision is to reflect the government's 
easement interest, as opposed to a fee interest as is the case in other 
easement outgrants we've done.  The language was revised so that our 
easement interest is assigned to the utility company.  (no change) 
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6. Other Issues  

 
7. New Action Items 

 
8. Closing Comments 
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From:
To:

 ; 

 
Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, March 05, 2013 10:40:25 PM
Attachments: Gates IPT Minutes 2-28-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  The
next meeting is at 2 pm ET, 1 pm CT on Thursday, 7 March.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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worksheet, and for the revised Warranty Management Plan.  Outstanding issues were 
resolved in the Progress Meeting on Thursday.     

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below   
3. New Action Items: None 
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. Updates are being provided to landowners on the Hotline by  & 

  (no change) 
ii. Notification letters are being processed for thru and 

have been sent.   said she’s working to get all the remaining 
notifications out for Cameron County by 1 March.  She is cross-referencing 
landowner information with  to assure it’s accurate.   

b. Training Landowners on Gates –  
i. Training Schedule –  said that  should have all revisions 

completed to the training documents by the end of the week.  (no change)          
6. RE/Environmental Discussion  

a. Sound Measurements – All sound info has been provided and  is calculating 
impacts.  (no change) 

b. Real Estate Concerns  
i. Construction Access 

1. The ROE-C with B&P Bridge Co. is 
in the works for a 12 month period.  Also,  has spoken with the 
executor for  (  and will pursue a ROE-C with her.  
The tract is for access only to the gate.  (no change)     

ii. Utility Access (east to west) 
1.  Need to acquire utility easement and 

assign it to AEP.  Survey was finalized.  In process of valuing property 
and waiting for title commitments.  ECSO estimates July for RE 
certification.  (no change) 

2.  Need to acquire utility easement and assign it 
to AEP.  Survey was finalized.  In process of valuing property and 
waiting for title commitments.  An appraisal is required for a perpetual 
easement over paved private roads since they will exceed $50K.  
ECSO estimates July for RE certification.  (no change) 

3.  Need to acquire utility easement and 
assign it to AEP.  Survey was finalized.  In process of valuing property 
and waiting for title commitments.  ECSO estimates July for RE 
certification.  (no change) 

4. The OTS for the utility easement has been 
executed.  ECSO needs to schedule closing with title documents.  
ECSO will work up the easement assignment documents to AEP, and 
estimates completion by the end of March.      
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From:
To:
Cc:  
Subject: Re: Fence Replacement..
Date: Wednesday, February 13, 2013 10:12:22 AM

lukeville was actually pf225 but I concur 

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 10:06 AM Eastern Standard Time
To: 
Cc: 

Subject: Re: Fence Replacement..

Ok. Thanks..

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 07:05 AM
To: 
Cc: 

Subject: Re: Fence Replacement..

There is about miles of P70 in that is mesh that TCA  wants included as well

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 10:03 AM Eastern Standard Time
To: 
Cc:

 
Subject: Fence Replacement..

As we discussed,  and  reached into the Sectors and below are the numbers for replacement..

AZ.. m, Phase m. 

ELP... m pedestrian and 2m legacy vehicle.

SDC... m of Landing Mat.

ELC. m of Landing Mat.

RGV... O1 thur O3...4m.  We have a prelim estimate of between 110m to 115m.  This was a presentation provided
to OBP.
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From:
To:
Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Friday, September 23, 2016 9:42:47 AM

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Wednesday, September 21, 2016 3:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
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Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.
 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell
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From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Issue has been resolved,

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:  
Sent: Wednesday, September 21, 2016 10:14 AM
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  Agent  said he would discuss the issue further with

 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:
Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Wednesday, September 21, 2016 4:45:01 PM

Thank you for the update, I appreciate it.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 1:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
 
Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 
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Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.
 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
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Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Issue has been resolved, 

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:  
Sent: Wednesday, September 21, 2016 10:14 AM
To: 

Cc:  

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
Importance: High
 
Good morning  and 
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LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:
Cc:
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Friday, September 23, 2016 9:45:26 AM

Not that I’m aware of…
 

, P.E.
Program Director
Infrastructure, Energy & Environment Group

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Friday, September 23, 2016 9:43 AM
To: 

Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Emai
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT
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the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure
outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border

Protection before disclosing any information contained in this email.
 

From:  
Sent: Wednesday, September 21, 2016 3:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
 
Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
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underway.
 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
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v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Issue has been resolved, 

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:  
Sent: Wednesday, September 21, 2016 10:14 AM
To: 

Cc:  

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
Importance: High
 
Good morning  and 
 
I wanted to make you aware of two issues brought to our attention by the Assistant U.S. Attorney
(AUSA) who is currently on site to meet with landowners in an effort to resolve real estate issues to
hopefully avoid condemnations.
 
ISSUE #1:  Ref attached email, there is currently a project underway to construct a huge 42” natural
gas pipeline into Mexico known as the Camanche Trail Pipeline.  Apparently the plan is to tunnel 60-
feet under CBP’s fence and the canal infrastructure owned/controlled by El Paso County Water
Improvement District #1 (EPCWID#1), somewhere in proximity of the Herring Crossing.  The
following is the project’s official website: 
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From:
To: ;  

 
 ; 

Cc: ; 
Subject: RE: Pre-Planing for FY16 TI Fence Requirements (Arizona....)--See Agenda...
Date: Monday, February 02, 2015 10:18:53 AM

Dear Team

Here are the action items created out of last week’s discussion. Please let me know if you have
any questions or edits.

USACE PRIMARY FENCE REPLACEMENT Pre-Planning Discussion         ACtion Lead     DEADLINE       

·       ACTION ITEM 1: Schedule Workshop in Tucson ( Feb. 19th at Sector)

                ASAP   

·       ACTION ITEM 2: Get with  to discuss Real Estate clearances

        *   ASAP   

·       ACTION TEM 3: Begin IAAA documentation    ASAP   

Thanks

-----Original Appointment-----
From: 
Sent: Friday, January 23, 2015 1:21 PM
To: ; ; 

 
 

Cc:  
Subject: Pre-Planing for FY16 TI Fence Requirements (Arizona....)--See Agenda...
When: Thursday, January 29, 2015 9:00 AM-11:00 AM (UTC-05:00) Eastern Time (US &
Canada).
Where: Project Room D (Suite 1220, National Place)

This is a pre-planning discussion with USACE on the opportunities to prepare for the refresh of
the  fence and other TI Fence requirements in Arizona….

Agenda:
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1.      Review of the FY16 OBP funding priorities which includes Fence for AZ

2.      Review USACE potential to support contracts for Fence replacement in AZ

3.      Discuss a plan for supporting Fence replacement starting Oct 1.

4.      Discuss potential savings and other AZ projects.

5.      Closing comments and next steps.

BW23 FOIA CBP 001641



From:
To:
Cc:
Subject: Weekly Report -  - Feb 27
Date: Friday, February 28, 2014 10:38:04 AM

 
1. Hot Issues – the issues I’m tracking include:

·       Project by ECSO
·       Improvements Project by military
·        Project by military
·         UESC Projects
·      

 
 

2.  Major Efforts
·         I coordinated with  and  regarding the site visits to be conducted

next week in TCA.
·         I coordinated with  and  in preparing for the CTIMR WA 2 kick off

meeting scheduled for Mar 4 and 5.
·         I participated in the site walk for the  crossing and the 

secondary fence installation with  and .
·         I participated in the environmental meeting with the new Superintendent of the

regarding the projects.
·         I participated in the site walk for the 60% design review of the second segment of

the
·         I participated in the final site walk and acceptance of the first segment of Phase B at

the
·         It has been a long time since I got sick on a business trip.  I hope .,

 and others were not infected by my germs.  Being sick has put me behind
on email traffic.  I travel home tomorrow and will catch up with email on Saturday.

·         I’m in Tucson again next week for the CTIMR WA 2 kick off meeting.
 

3. Good News
 

4. Concerns
 

5. Deliverables
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:

 
  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, January 29, 2013 5:07:48 PM
Attachments: Gates IPT Minutes 1-25-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  I’m still
juggling a date/time to be sure we have key individuals available.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From:
To:
Cc: ;
Subject: Re  fence collapse weather delay?
Date: Monday, August 11, 2014 3:04:35 PM

Concur. Please put this in the status report for tomorrow. Thanks 
 
From:  
Sent: Monday, August 11, 2014 01:58 PM
To:  
Cc: ;  
Subject: RE:  fence collapse weather delay? 
 
That makes sense to me. 
 
Thanks,
 

Division Chief (A)
Tucson Sector Border Patrol

 Office
 Cell

 

From:  
Sent: Monday, August 11, 2014 11:02 AM
To: 
Cc:  
Subject: FW: fence collapse weather delay?
 
Sirs,
                The rain forecast for is high.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the intended
recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Monday, August 11, 2014 10:12 AM
To: 
Cc: 
Subject: RE:  fence collapse weather delay?
 

 
The weather for looks like Monsoon is still in play, 40%-80% every day for the next 10 days. 
 

 
It’s your call.
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From:
To:
Cc:
Subject: RE: North Levee Retaining Wall & Cul De Sac
Date: Monday, November 09, 2015 7:46:23 AM

Nothing on my end.
 

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 
 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Sunday, November 8, 2015 7:59 PM
To: 
Cc: 
Subject: FW: North Levee Retaining Wall & Cul De Sac
 

-you all know anything about this?
Thanks

 

From:  
Sent: Friday, November 06, 2015 5:26 PM
To:  
Cc: 

Subject: Re: North Levee Retaining Wall & Cul De Sac
 

 
We are in receipt of your proposal as described below. Said proposal needs to be submitted officially to 

, our Acting Realty Officer, via our agency's license portal.
 
Recommend that you contact  at either  or via email  for more
information. Thanks
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 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell

>>>  11/6/2015 1:36 PM >>>

 

 
Thank you,
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From:
To:
Cc:
Subject: Fw: Excess stored PF225/VF300 steel
Date: Tuesday, February 17, 2015 5:30:48 PM

FYI 

Thanks, 

 
PMO Deputy Director 

Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 
Office of Administration 
U.S. Customs and Border Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 92677 

 Laguna Niguel Office                
 D.C. Office 
 fax 
 cell 

 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or
otherwise private information. If you have received it in error, please notify the sender immediately
and delete the original. Any other use of the email by you is prohibited.) 
 
 
From:  
Sent: Tuesday, February 17, 2015 03:15 PM
To:  
Cc:  
Subject: Excess stored PF225/VF300 steel 
 
Gents
 
Provided below are  recommendations for the “remaining steel” in assuming its used as
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the primary source of steel for the Naco fence replacement project (see my earlier email regarding
Naco).
 
Given the remaining material, here are my recommendations:
 

1. 

2. 

3. 

4. 

 
Please let know if you have any questions or would like to discuss.
 
Best,

 
 
 

, P.E., PMP, LEED® AP, CCM
LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From:
To:

 

 
Subject: RGV Gates IPT - Agenda, Minutes
Date: Thursday, April 18, 2013 9:15:56 PM
Attachments: Gates IPT Minutes 4-11-2013.doc

Folks,
            I thought I sent these out, but apparently didn’t.  Attached are the agenda for our next meeting
and the minutes from last week’s meeting.  The next meeting is tomorrow, Friday, 19 April, at 10 am ET,
9 am CT.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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to determine the best construction times.
 
ACTIONS:

 Boat Ramp – Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

 Boat Ramp – Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

Boat Ramp – 3/2016 construction began and then delayed due to high water and
heavy water flow. New estimate to be reviewed.  

ENV will proceed, estimating ENV
green within 2 months for road and toe. This will be a toe repair only.

Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
 

BW23 FOIA CBP 001666

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (5)
(b) (5)



From:
To:

Cc:
Subject: RE: RGV Boat Ramp Update
Date: Monday, May 16, 2016 7:30:05 AM

 I’ll keep you posted on the clearance for the road repairs.
 

 
 

, PMP
Sr. Environmental Specialist
LMI Government Consulting
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1331 Pennsylvania Avenue, NW,
Suite 1555, Mailstop 1102
Washington, DC 20229
Mobile:  

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
 
From:  
Sent: Friday, May 13, 2016 11:43 AM
To: 

Cc: 

Subject: RE: RGV Boat Ramp Update
 

 
 

 the ENV must be for a full footprint that would include the ramp and toe and of course the
road.
 
As far as RE goes,  is working to get us access and enable for M&R on the road.
 
In summary,   Boat Ramp will be a   .

 The estimate
includes fixing the ramp and toe.  
 

From:  
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Subject: RGV Boat Ramp Update
 
 
 
Meeting held 5/12/2016 that addressed the following boat ramps:
 
RGV Boat Ramps
 
Attendees:

 
DECISIONS:

 we will evaluate the water and flow levels
to determine the best construction times.
 
ACTIONS:

Boat Ramp – Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

Boat Ramp – Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

Boat Ramp – 3/2016 construction began and then delayed due to high water and
heavy water flow. New estimate to be reviewed.  

ENV will proceed, estimating ENV
green within 2 months for road and toe. This will be a toe repair only.

Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
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green within 2 months for road and toe. This will be a toe repair only.
Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data

process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
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From:
To:

Cc:
Subject: RE: Boat Review and Update
Date: Tuesday, May 24, 2016 4:50:20 PM

Thanks 

Thanks all..

_____________________________________________
From: 
Sent: Tuesday, May 24, 2016 12:36 PM
To:

 
Cc: 
Subject: RE: Boat Review and Update

The following Boat Ramp PRDs have been entered. Please be sure to review and provide your
input.  

D&D Projects

1.      

2.      

M&R Projects

3.     

4.     

5.     

6.     

7.     

8.     

9.     

10.    

-----Original Appointment-----
From: 
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Sent: Friday, May 20, 2016 1:23 PM
To: 

  
Subject: Boat Review and Update
When: Thursday, May 26, 2016 10:00 AM-11:00 AM (UTC-06:00) Central Time (US & Canada).
Where: Call In Number: , Access Code: 
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From:
To:
Cc:
Subject: RE: RGV Project
Date: Tuesday, May 31, 2016 1:00:40 PM

Concur.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:42 PM
To:

Cc:

Subject: RE: RGV Flores Project

I concur as well

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 11:25 AM
To:

Cc:

Subject: FW: RGV Project

,
Based on recommendations and info provided by , I concur with USACE that we should follow the
8(a) Horizontal MATOC approach. This will allow USACE to vett contractors for various horizontal construction
such as gates, fence, boat ramps, etc.
Let me know if you concur.

Design Build seed project for the RGV 8(a) Horizontal MATOC:

design build RFP package for the  project. 
 project. The proposals will be

reviewed by a selection panel which will make their recommendation for award of the design build contract."

BW23 FOIA CBP 001677

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)
(b)(7)(E)

(b) (5)
(b) (5)

(b) (5)







From:
To:
Cc:
Subject: RE: RGV Project
Date: Tuesday, May 31, 2016 1:01:51 PM

Thanks everyone.

, Program Manager
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division ( Maintenance and Repair)

 Work
 Smartphone

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:01 PM
To:

Cc:

Subject: RE: RGV Project

Concur.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and
Engineering U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:42 PM
To:

Cc:

Subject: RE: RGV Project

I concur as well

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 11:25 AM
To:

Cc: 
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, P.E.
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From:
To:
Cc:
Subject: Re: [EXTERNAL] Thursday fence call
Date: Thursday, September 10, 2015 6:58:50 AM

No problem, I've got it!

Sent from my BlackBerry 10 smartphone.
From: 
Sent: Wednesday, September 9, 2015 11:03 PM
To: 
Cc: 
Subject: [EXTERNAL] Thursday fence call

 
Sorry for the late notice but I’m hoping you can lead tomorrow’s fence call. I just realized that I
won’t be able to call in to the call as I’ll be on airplane. I don’t have any agenda items.
Best,

 

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From:
To:
Cc:
Subject: Re: Transition of Repairs
Date: Wednesday, April 17, 2013 7:57:24 AM

Your right .I remember that now. There's too much going on at once lately but we'll get
through it. 

We will have to extend Cerrudo's PoP thru  Did you already communicate that with her?

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Wednesday, April 17, 2013 07:51 AM Eastern Standard Time
To:  
Cc:  
Subject: RE: Transition of Repairs 
 

                 recommended we have Cerrudo perform the work, which I agree with, and I believe I
coordinated that issue last week with  and you.
 

 

From:  
Sent: Wednesday, April 17, 2013 7:38 AM
To: 
Cc: 
Subject: Re: Transition of Repairs
 
Good morning 

 
 

Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time
To:  
Cc:  

 
Subject: Transition of Repairs 
 

                This is to confirm that we plan to transition repairs to our CTIMR contract starting
Friday morning.  This will include gate maintenance.  However, we will continue to work the repairs
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to the 3 gates with Cerrudo. 
 We appreciate all the support you and Cerrudo have provided during this transition period. 

 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:

; 
 ; 

Subject: RGV Gates IPT - Agenda, Minutes
Date: Friday, February 08, 2013 2:43:28 PM
Attachments: Gates IPT Minutes 2-7-2013.doc

RGV Gates IPT Agenda 2-14-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from this week’s meeting.  Next
week’s meeting is at 2 pm ET, 1 pm CT on Thursday, 14 Feb.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From:
To:

Subject: Weekly Report -  - Mar 21
Date: Friday, March 22, 2013 8:26:20 AM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·       Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·        Road Improvements Project by military
·       Pedestrian Bridge Project – BPFTI notified IBWC that we are satisfied

with the design so this will be taken off my list for next week.
·       Road Project by military
·        gas pipeline project
·        Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·          I prepared a first draft spreadsheet to capture the entire TI inventory within each

Sector to support  and the PMR process.  I poured through MATOC historical
data to develop average costs for all TI maintenance activities.  These unit costs will
be used in the first draft TI inventory/Budget requirements spreadsheet to be
presented to  next Wednesday.

 
3.       Good News – making very good progress on the Andrade Fence project.  Sector is very

pleased with the progress. 

4.       Concerns
 

5.       Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:

Subject: Weekly Report -  - Mar 28
Date: Friday, March 29, 2013 9:12:12 AM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·         Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·       Road Improvements Project by military
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·          I prepared a first draft spreadsheet to capture the entire TI inventory within each

Sector to support  and the PMR process.  I poured through MATOC historical
data to develop average costs for all TI maintenance activities.  These unit costs will
be used in the first draft TI inventory/Budget requirements spreadsheet to be
presented to  next Wednesday.

·         I worked with Cerrudo regarding the bridge assessment.  We had a conference call
on Tuesday to discuss the preliminary results of the assessment.  We directed the
contractor to include some new assumptions into the modeling and expect those
new assumptions to result in more realistic results.

·         Worked with  and  to prepare for the final inspection at Andrade
and the preliminary final inspection at the ELC Road.

·         I continued coordination of the Road project.
·         I participated in the review conference for the road project.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP
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2000 Corporate Ridge
McLean, VA 22102-7805
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:

Subject: Weekly Report -  - Apr 4
Date: Thursday, April 04, 2013 4:35:29 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·     Road Project by SDC WG
·      Road Improvements Project by military
·      Bridge Structural Survey
·        Road Improvements Project by military
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the 

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·         I worked with Cerrudo regarding the bridge assessment.  We had a conference call

on last Friday and then again on Monday to discuss the preliminary results of the
assessment.  We directed Cerrudo to begin upgrades to the bridges to
accommodate the equipment and loads to be placed on the bridges by the military
in the upcoming deployment.

·         I represented FM&E at the final inspection of the Andrade fence replacement
project.

·         I represented FM&E at the pre-final inspection of the Road Project.
·          

 
3.       Good News

 
4.       Concerns – we have completed the repairs to the fence in Andrade. 

 
5.       Deliverables
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - Feb 7
Date: Thursday, February 07, 2013 2:05:58 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·       Remedial Actions
·        Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·        Road Improvements Project by military
·        Pedestrian Bridge Project
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the 

Road moving forward.
·         I continued to track the fiber optic project in Nogales.  I’m coordinating with 

 and  to represent BPFTI and CBP to the project proponent.
·         I continued to coordinate with the CTIMR bridge structural engineer to

facilitate the first site assessment trip.
·         I coordinated with  to get TCA sector perspective of the report I prepared

regarding the possibility of concrete aprons at the gates in TCA. 
·         I continued to coordinate with  regarding the request from the property

owner at  in Station to install culverts across
·         I prepared and submitted reports for the TCA and the potential

impacts to our TI due to new roadway construction just east of the Tecate POE.
·         I participated in routine conference calls throughout the week.
·         I participated in routine support activities for CTIMR Area 1.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: RE: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:22:09 PM

 I’ll go into your office for the call when you are ready.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, January 13, 2015 9:37 AM
To: 
Subject: RE: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)
 

 
Can we chat briefly today or tomorrow? We recently had a “dust up” with a couple of M&R projects
in RGV in which some lessons learned were identified that I think you all could benefit from. Please
let me know your availability and I’ll schedule a call. Shouldn’t need more than 15 minutes.
 
Thanks

  
 

From:  
Sent: Tuesday, January 13, 2015 11:24 AM
To: 
Subject: FW: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 

BW23 FOIA CBP 001699

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E



My apologies . I just saw  message about including you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Tuesday, January 13, 2015 9:22 AM
To: 

Subject: SUBMITTED WG QUESTIONS  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
Good Morning.
Attached are questions received in response to the message below. Please let me know if I can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 08, 2015 1:17 PM
To: ;  

Subject: Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High
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Good afternoon.
I am coordinating the preliminary discussion between the involved parties for the Naco Secondary

Fence Project. Tentatively I have schedule the meeting on site at 0900 Thursday, January 15th,
2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.
 
I need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.
 

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12th

COB.
 
I appreciate your quick response and attention to this matter. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:  

 

Subject: RE: SUBMITTED WG QUESTIONS Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:32:52 PM

We are shooting for a project start date of Tuesday the 20th of January (day after MLK day).
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, January 13, 2015 9:34 AM
To: 
Subject: RE: SUBMITTED WG QUESTIONS  Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)
 
Thanks  Not a problem. I would appreciate getting a construction schedule for the project
when one is available as I’d like to visit the project soon after it gets underway.
Best,

 

From:  
Sent: Tuesday, January 13, 2015 11:24 AM
To: 
Subject: FW: SUBMITTED WG QUESTIONS: Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
My apologies . I just saw  message about including you.
 
Respectfully,
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Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Tuesday, January 13, 2015 9:22 AM
To: 

Subject: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
Good Morning.
Attached are questions received in response to the message below. Please let me know if I can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 08, 2015 1:17 PM
To:   

Subject: Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High
 
Good afternoon.
I am coordinating the preliminary discussion between the involved parties for the  Secondary

Fence Project. Tentatively I have schedule the meeting on site at 0900 Thursday, January 15th,
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2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.
 
I need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.
 

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12th

COB.
 
I appreciate your quick response and attention to this matter. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

BW23 FOIA CBP 001704

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Cc:

Subject: Re: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
Date: Wednesday, January 14, 2015 7:54:25 AM

Copy  Thank you. The schedule shows us completing the project into April. We'll know more
once we get started working but currently the contracts I believe have a PoP of 31 March. We'll all
have to keep an eye on that. 
 
From:  
Sent: Tuesday, January 13, 2015 08:20 PM
To:  
Cc:  
Subject: FW: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL 
 

 
If you have any issues while I am out on the Naco Contracts, please contact . She is
the CO for this contract.  I will be on A/L from 1/14/15 – 1/20/14.
 
Thanks,

 
, PMP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
 

From:  
Sent: Tuesday, January 13, 2015 11:37 AM
To:  ;  
Cc: 

Subject: RE: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
 

 

Tactical Infrastructure SBPA
 Border Patrol Station
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Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, January 13, 2015 3:08 AM
To: 
Cc: 

Subject: RE:  Secondary Fence Supplies - CONCRETE SUBMITTAL
 
January 12, 2015
 

 
Please find attached the submittal and design mix for the concrete to be used on the Naco
Secondary Fence East of the Naco P.O.E. in Arizona.  We look forward to starting deliveries
sometime next week. Please let me know our contact in the field for coordination during the pour.
 
Best Regards,
 

Structural Hardware & Supply, Inc.
P.O. Box 186
San Jose, CA 95103
Tel:  
Fax: 
Cage Code: 
 

From:  
Sent: Monday, December 15, 2014 2:00 PM
To: 
Cc:   

Subject: Re: Naco Secondary Fence Supplies
 
Thank you  
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 

From:  
Sent: Monday, December 15, 2014 02:44 PM
To:  
Cc:   

 
Subject: Re: Naco Secondary Fence Supplies 
 
December 15, 2014
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Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged
information for the sole use of the intended recipient.  Any review, use, distribution, or
disclosure by others is strictly prohibited.  If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the
sender by reply e-mail and delete all copies of this message.
 

<mime-attachment>
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From:
To:
Cc:

  
Subject: RE:  Secondary Fence Schedule
Date: Tuesday, January 13, 2015 4:17:12 PM

Thank you sir,

        I will confer with the project supervisor and get the estimated forecast and/or actuals
depending on what I have.

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE: Secondary Fence Schedule
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 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

.  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at   Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW: Secondary Fence Schedule

,

We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going. 
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 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >>  << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc:  

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.
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 << File: Secondary Fence R2.pdf >>

Thanks,
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From:
To:  
Cc:
Subject: RE: Secondary Project Progress
Date: Friday, January 23, 2015 1:56:57 PM

I sent it to him right after sending it to you. I missed adding him on the original one.

Thank you,

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the
intended recipient.  Any review, use, distribution, or disclosure by others is strictly prohibited.  If you are not the
intended recipient (or authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.

-----Original Message-----
From: 
Sent: Friday, January 23, 2015 11:56 AM
To:  ; 
Cc: 
Subject: RE: Secondary Project Progress

Thanks for the updates.  Please include  going forward on your status updates.

Thanks again,

, PMP
Program Manager Lead for Projects and Milcon Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Thursday, January 22, 2015 4:07 PM
To:   
Subject: Secondary Project Progress
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No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have 
Cutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like  to stop by project while out here next week.
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Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  
Subject: Re: White paper on proposal of debris removal in washes.
Date: Sunday, August 24, 2014 5:49:48 PM

Copy that 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Sunday, August 24, 2014 02:21 PM
To:   
Subject: Re: White paper on proposal of debris removal in washes. 
 

-
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Sunday, August 24, 2014 09:49 AM Eastern Standard Time
To: ;  
Cc:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

 will be here Monday and I'll discuss it with him and get back to everyone. 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Saturday, August 23, 2014 08:30 PM
To:   
Cc:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

 
From:  
Sent: Saturday, August 23, 2014 11:39 AM
To:  
Cc:  
Subject: Re: White paper on proposal of debris removal in washes. 
 
Copy, I'll send the message accordingly. 

Thank You,  PM/COR, TI Division Office:  Mobile: 
 Sent from my blackberry

 
From:  
Sent: Saturday, August 23, 2014 07:11 AM
To:   
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Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: Re: White paper on proposal of debris removal in washes.
Date: Monday, August 25, 2014 2:17:34 PM

Thanks. 
 
From:  
Sent: Monday, August 25, 2014 12:20 PM
To:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

I'll discuss w/  tonight. I believe he is in route to tus today. 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, August 25, 2014 12:04 PM Eastern Standard Time
To:  
Subject: Fw: White paper on proposal of debris removal in  washes. 
 
Interesting.
 
From:  
Sent: Monday, August 25, 2014 11:43 AM
To:   
Cc:  
Subject: RE: White paper on proposal of debris removal in  washes. 
 

 The decision is all of ours.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, August 19, 2014 6:07 AM
To: 
Cc: 
Subject: RE: White paper on proposal of debris removal in  washes.
 

 
As you noted in your response the points made by Agent  are essentially correct, but that does
not tell the entire story.  I think my historical memory is correct, but the history of events should be
confirmed by 
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need to have a conference line so  and  can also attend.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Cc:
Subject: RE: Request for Travel to Tucson 07-11 March 2016
Date: Monday, February 22, 2016 3:33:49 PM

Thanks…
 

From:  
Sent: Monday, February 22, 2016 1:57 PM
To: 
Cc: 
Subject: RE: Request for Travel to Tucson 07-11 March 2016
 
Approve.
 
Thanks,

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office of Administration
U.S. Customs and Border Protection
24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

 Laguna Niguel Office               
 D.C. Office
 fax
 cell

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
 

From:  
Sent: Monday, February 22, 2016 9:51 AM
To: 
Cc: 
Subject: RE: Request for Travel to Tucson 07-11 March 2016
 
Approved. 

 and  Please review and approve. 

Regards,
, PMP, CBM

Director 
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
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Thanks,

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 
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From:
To:
Cc:
Subject: Weekly Report -  - Aug 29
Date: Friday, August 29, 2014 11:06:10 AM

I spent the week in TCA with  travel on Monday and Friday.
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military and Phase C by WG
·          Road Project by military
·         Canyon
·         UESC Projects
·         Bog Creek
·      Train Gates
·      

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·          and I were in the field all day on Tue, Wed and Thursday looking at

 that are included in the 35% design package from USACE.  While in
the car traveling to/from the various sites, I coordinated with .
regarding outstanding requirements for the  Secondary Fence, I participated in
routine conference calls, I coordinated with  regarding the RGV gates,
and I coordinated with  regarding the WA 4 recompete IGCE.

·         I prepared responses to the WA 4 IGCE legal review comments.
·         I coordinated the requirements of the trip to DRT with .
·         I worked with  to review the KBR costs and requirements associated with

the road work.
·         I reviewed the contractor proposal for the UESC energy project in SDC.

 
3. Good News

 
4. Concerns

 
5. Deliverables

 
 

, PE, CCP, PMP

BW23 FOIA CBP 001737

(b) (6)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)





From:
To:
Cc:
Subject: Weekly Report -  - Sep 5
Date: Friday, September 05, 2014 1:54:13 PM

 
1. Hot Issues – the issues I’m tracking include:

·        Road Improvements Project by military and Phase C by WG
·      Road Project by military
·         Canyon
·         UESC Projects
·      

·        Train Gates
·      

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·          and performed a detailed review of each tab of the offeror’s template

for the CTIMR WA 4 RFP.   is to incorporate changes we discussed to finalize the
template.

·         I coordinated with  regarding the 
Secondary Fence activity.  I prepared sketches of the installation foundations

 I prepared detailed calculations of the
excavation activities to occur within each wash to facilitate environmental
permitting requirements.

·         I prepared a white paper on the M&R costs associated with 
 The paper is prepared to address questions

from OTIA regarding the costs for M&R and included detailed estimates of costs for
M&R activities for a five year period after the towers are constructed.  I met with

 and  to present and explain the paper.  I received
comments from  and  during the meeting.  I will revise and submit the
paper to  and  later this afternoon.

·         I met with the UESC contract proposal evaluation team.  I prepared and submitted
comments to the SDG&E cost proposal to facilitate negotiations.  The CO is asking
SDG&E for additional technical information that must be received before a detailed
evaluation of the proposal can be completed.

·         I participated in routine conference calls and meetings throughout the week.
 

3. Good News
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From:
To:
Cc:
Subject: Weekly Report -  - Sep 12
Date: Friday, September 12, 2014 12:05:47 PM

 
1. Hot Issues – the issues I’m tracking include:

·       Road Improvements Project by military and Phase C by WG
·       Road Project by military
·       Canyon
·         UESC Projects
·       

·        Train Gates
·       

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I worked with  to make more necessary modifications to the CTIMR WA 4

offeror’s template.
·         I coordinated with  regarding the 

Secondary Fence activity.  I coordinated with  regarding the BOM and the
approach to doing the work.

·         I reviewed the white paper on the M&R costs associated with
with  and   The paper is prepared

to address questions from OTIA regarding the costs for M&R and included detailed
estimates of costs for M&R activities for a five year period after the towers are
constructed.  I coordinated modifications to the paper with 

·         I met with the UESC contract proposal evaluation team.  I provided comments to the
offeror’s proposal and discussed the path forward with , the CO.

·         I performed site visits with  in DRT.  We visited all boat ramps,
discussed construction with Primus (installation contractor) and usability with
agents.  Participated in discussions regarding design guidance requirements.

·         I performed a site visit to the  I discussed possible interim
remedial measures and the path forward with the USACE design engineers.

·         I participated in routine conference calls and meetings throughout the week.
 

3. Good News
 

4. Concerns
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From:
To:  
Cc:
Subject: Re: Yuma Fence
Date: Monday, September 22, 2014 6:18:42 AM

Thanks. 
 
From:  
Sent: Sunday, September 21, 2014 04:36 PM
To:   
Cc:  
Subject: RE: Yuma Fence 
 

-please respond as you are more familiar with this section of fence.
 
Thanks
 

 

From:  
Sent: Friday, September 19, 2014 3:35 PM
To:  '
Cc: 
Subject: FW: Yuma Fence
 

 and 
 
Can you provide answers to 
 
Please respond by Monday.
 
I have included  for RE/ENV visibility.
 
 
 

From:  
Sent: Friday, September 19, 2014 12:38 PM
To: 
Subject: Yuma Fence
 

 
Yesterday. I met with Ops Division regarding this project. We are working to put together
information on this effort and could use some assistance from the technical side. A few questions:
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Thanks

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB
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From:
To:
Cc:
Subject: RE: Maintenance for the Fence - YUM
Date: Monday, October 20, 2014 9:27:38 AM

 

I hope this helps.
 
Thanks
 

 

From:  
Sent: Friday, October 17, 2014 9:30 AM
To: 
Cc: 
Subject: RE: Maintenance for the Fence - YUM
 

 
A follow up question,

 Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
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From:
To:
Cc:
Subject: Re: Maintenance for the Fence - YUM
Date: Friday, October 17, 2014 9:55:03 AM

but let me confirm 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Friday, October 17, 2014 09:29 AM Eastern Standard Time
To:  
Cc:  
Subject: RE: Maintenance for the  Fence - YUM 
 

 
A follow up question,

 Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
 

 
As we discussed last week and  summarizes below,

Please let us know if you
have any questions or require additional info.
 
Thanks

BW23 FOIA CBP 001747

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)

(b)(7)(E)

(b) (5)

(b) (5)

(b) (5)
(b) (5)

(b)(7)(E)

(b)(7)(E)

(b) (5)
(b) (5)

(b) (5)





From:
To:
Cc:
Subject: RE: Maintenance for the Fence - YUM
Date: Wednesday, October 15, 2014 3:40:10 PM

Thanks  I appreciate the discussion and response.
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
 

 
As we discussed last week and  summarizes below,

Please let us know if you
have any questions or require additional info.
 
Thanks
 

 

From:  
Sent: Tuesday, October 14, 2014 6:45 PM
To: 
Cc: 
Subject: Maintenance for the San Luis Fence - YUM
 

 –
 
I discussed this with   At this point we have pulled the majority of the leaning fence back to
plumb.  There is no immediate danger to the structural stability of this section of fence.  The plan is
to perform maintenance as needed.  The following is our proposed approach to keeping this section
of the fence standing.
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From:
To:
Cc:
Subject: Weekly Report -  - Oct 3
Date: Friday, October 03, 2014 1:04:00 PM

I was on annual leave on Monday Sept 29.
 

1. Hot Issues – the issues I’m tracking include:
·      Improvements Project by military and Phase C by WG
·        Road Project by military
·         Design of  Roads in YUM
·        Canyon
·         UESC Project
·        Train Gates
·        

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I worked with  to make more necessary modifications to the CTIMR WA 4

offeror’s template.  I coordinated with  and  regarding my support to
CTIMR WA4 for the PMO and the CET.

·         I coordinated with  regarding the 
Secondary Fence activity.  I coordinated with  regarding the BOM and the
approach to doing the work.

·         I coordinated closely with  during  absence to facilitate M&R
activities in TCA.

·         I continued support to Towers Program by reacting to questions regarding the M&R
costs associated with   
I coordinated modifications to the paper with 

·         I met with the UESC contract proposal evaluation team.  I continued to provide
support to the evaluation team as they prepare for negotiations and discussions with
SDG&E.

·         I participated in routine conference calls and meetings throughout the week.
 

3. Good News
 

4. Concerns
 

5. Deliverables
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From:
To:

Cc:
Subject: RE: Division Director"s Meeting
Date: Friday, July 15, 2016 8:24:01 AM

Sure will..
 

From:  
Sent: Friday, July 15, 2016 6:22 AM
To:

Cc: Scott Recinos
Subject: RE: Division Director's Meeting
 

 
Please let  and myself know the results of your discussion of the anti-climb discussion.
 
Thank you,

 

From:  
Sent: Friday, July 15, 2016 8:20 AM
To: 

Cc: 
Subject: RE: Division Director's Meeting
 

 et al:
 
Thanks.
 
Plan to talk with  today  I am also touched base with Procurement and waiting to
hear back.
 
I am not able to attend the meeting today.  I am in meeting with the Corps at 7am (MDT) and then
meet the team as we head to the NMLSA for a 9am (MDT) meeting.
 
On action I need a response on: I need to have visibility into  team on the OTIA Financing.  
can you send me an update this am? This will determine if I need to push the delivery of the Costs
that we have put together with the Corps.  The numbers do tie to the IAA.
 
I will be on cell for the remainder of the day and hope to be home this evening. 
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Regards,

 
 
 

From:  
Sent: Friday, July 15, 2016 6:01 AM
To:

Cc: 
Subject: Division Director's Meeting
 
Good Morning
Below is today’s Agenda.
 

Division Director's Meeting
July 15

 
Attendees

·     

·     

·     

·     

·     

·     

·     

·     

·     

 
Submitted Agenda Items
N/A
Action Items:

1.      

Previous Action Items:
1.       Discuss the prioritization of  fence for RGV Sector with 
2.       Check in with  on  approvals in HERBE (
3.       PMR Dates – Ft Worth (10/21-10/22) and Laguna (11/15-11/16).
4.       Research the opportunity to host the East Portfolio Review in Indy 
5.       Discuss how to present the Funding situation for OTIA RGV 
6.       Schedule a meeting with  on  if needed after the White Paper is

delivered. 
7.       Set up travel for East Sector Visits to introduce  to the Sector Chiefs (  – First

Week of August)
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8.       Set up travel for  AMO West Region – ABQ ( )
9.       Ensure  and  are aware of sector visits and are invited. (ALL)
10.   Email  to add  and  to USBP meeting 
11.   Discuss the Roles and Responsibilities between Acquisitions and Program Management for

CTIMR – Task Orders Involvement? 
12.   Coordinate Cost Estimator Licenses with  and  

 
 
Thanks
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From:
To:
Cc:

Subject: Re: Weekly Report -  - October 11
Date: Friday, October 12, 2012 6:32:45 AM

Thank you. Very helpful information.

Thanks. 
 
From:  
Sent: Thursday, October 11, 2012 10:00 PM
To:  
Cc: 

 
Subject: RE: Weekly Report -  - October 11 
 

 
Attached is the schedule provided by Cerrudo.  There is water on the south side of the fence this
week and I hope that it is no higher when I go to the site tomorrow.  It did not look like the water
rose during the day at the site, but I’m looking forward to seeing what it looks like tomorrow.
 
So in anticipation of the possibility of water rising, we (Cerrudo and I) agreed that we should focus
our attention on sandblasting, painting, and concrete cover which is shown on the schedule as Phase
III.  We agreed that we could move forward with both Phase I and 2 as shown on the schedule, but
also move activities for Phase 3 to the front which means that we will be working on all three phased
simultaneously.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Thursday, October 11, 2012 8:27 PM
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To: 
Cc: 

Subject: Re: Weekly Report -  - October 11
 

Thanks.

 
From:  
Sent: Thursday, October 11, 2012 08:18 PM
To:  
Cc: 

 
Subject: Weekly Report -  - October 11 
 

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I participated in conference calls for the CTIMR WA 1 RFP.  I coordinated with 
 so he could continue working the IGCE for the 365 day work plan during my

absence.  I received updated information from for the SOW on Tuesday
of this week. 

·         I traveled to ELC to meet with the B4 Playa contractor.  I spent all day Thursday and
Friday with the contractor.  I walked the site with the contractor and we discussed
the entire project.  I took pictures of the entire site.  I decided on the actual locations
for the culverts, and helped layout the entire site.

·         I met with  in YUM to review the SOW for the CTIMR  RFP.
·         I participated in routine conference calls and the division staff meeting.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
I was out Monday of this week with doctors appointments.  I’m preparing for two separate surgeries
between now and the end of the calendar year.  Nothing serious but two things I just want to get
taken care of before I get any older.  Not many years left J before I get too old.
 
Next week – Monday downtown meeting with  to finish up the IGCE for the 365 day
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work plan for CTIMR Area 1.  I will be taking some personal leave on Thursday afternoon and Friday.
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - October 4
Date: Thursday, October 04, 2012 1:49:47 PM

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I met with the Baker cost estimator to discuss details of the estimate of costs for the
90% design submittal for the Andrade Fence Repair project.  I provided a detailed
technical review of the design documents and provided comments.

·         I met with  and  to discuss the development of the
various IGCE’s required for the CTIMR Area 1 RFP.  I developed two IGCE’s and
submitted them to  and  for review.  I am currently working on the IGCE
for the annual work plan of planned maintenance activities.  I submitted a rough
draft for review by  and   I received feedback and am working to
complete the draft for submittal.  These three IGCE’s cannot be completed until the
final SOWs for each Task Order are completed.

·         I participated in the B-4 Playa Area remedial actions kick-off meeting led by 
  I am to be providing construction oversight and QA.  I will be meeting with the

contractor on-site next week and will be making trips to ELC about every two weeks
to inspect progress.

·         I participated in routine conference calls and the division staff meeting.
·         I reviewed the PRD for road improvements in the OPNM.  I participated in a

conference call with ECSO to discuss and finalize the PRD.
·         I met with  and discussed his taking over the role as PM for the

PRD to perform inspections of all the bridges owned by FM&E.  I developed the draft
PRD based on original research and discussions with  but have not had the
time to move the PRD forward because of other priorities.  Do I need permission to
hand off this PM roll of the PRD to Eric?
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
Next week – Monday is a holiday, Tuesday I have three separate doctor appointments (I’m trying to
schedule two separate operations before the end of the calendar year) and then I will be in ELC on
Wednesday through Friday.  I’ll be sending out separate e-vites to everyone so that everyone knows
where I am.
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: RE: Andrade Fence Repair - 90% Submittal
Date: Friday, October 05, 2012 9:39:26 AM

 

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Thursday, October 04, 2012 7:36 AM
To:  
Cc: 
Subject: FW: Andrade Fence Repair - 90% Submittal
 

FYSA – Baker’s on schedule with their commitment of deliverables for Andrade. 
 

 
 I’d like your and  assessment 

 

 

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Direct: 
Mobile: 
Fax: 
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From:
To:
Cc:

Subject: Re: Cost Estimation Tool
Date: Thursday, April 18, 2013 12:54:31 PM

On the first, we would appreciate it.

On the second. Thank you. 
 
From:  
Sent: Thursday, April 18, 2013 12:52 PM
To:  
Cc: 

 
Subject: Re: Cost Estimation Tool 
 
We owe you guys a brief on our larger process as well. 

We'll push out a NLT date asap.

Thanks
 
From:  
Sent: Thursday, April 18, 2013 12:26 PM Eastern Standard Time
To:  
Cc: 

 
Subject: RE: Cost Estimation Tool 
 
Ok. I was able to unravel what happened. 

Thank you.
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From:  
Sent: Thursday, April 18, 2013 9:14 AM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 
Folks,
 
We need a ROM.  We need this because we have a requirement to conduct an analysis of
alternatives.  We do this to help create our TI mission needs that we send to you. I believe that
process has existed since 2009.
 
Please feel free to reference HR House Appropriations Bill (H.R. 2638) “CBP is directed to comply
with specifications in the House report for the conduct of analyses of alternatives for effective
control of the border, as well as to ensure that CBP identifies and evaluates alternatives proposed by
stakeholders as potential substitutes for tactical infrastructure.” 
 
Our branch has not been made aware of any changes to this requirement so our assumption is that it
still stands.
 
If a ROM or what we need to support this effort does not exist at FM&E let us know and we will
inquire elsewhere.
 
It is my recommendation that we have a joint list that is updated consistently.  We are asking OTIA
for a similar list.
 

 
 
 

From:  
Sent: Thursday, April 18, 2013 9:01 AM
To: 
Cc: 

Subject: Re: Cost Estimation Tool
 
Sure...Come see me. Thanks. 
 
From:  
Sent: Thursday, April 18, 2013 08:55 AM
To:  
Cc:  
Subject: RE: Cost Estimation Tool 
 

 
I don’t need the tool I just need the ROMs. I will follow up with 
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From:  
Sent: Thursday, April 18, 2013 8:39 AM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 

 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Tuesday, April 16, 2013 1:39 PM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 
Thanks.
 

 

From:  
Sent: Tuesday, April 16, 2013 1:37 PM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Tuesday, April 16, 2013 1:00 PM
To: 
Cc: 
Subject: Cost Estimation Tool
 

 
FM&E used a cost estimation tool to support the  Fence Replacement cost estimate brief to
Ops Division a few months ago. FM&E was able to use this tool to generate a unit cost for fence

BW23 FOIA CBP 001771

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (7)(E)







 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time
To:  
Cc: ;

 
Subject: Transition of Fence Breach Repairs 
 

                

. 
 We appreciate all the support you and Cerrudo have provided during this transition period. 

 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:

  
  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, December 19, 2012 5:44:41 PM
Attachments: Gates IPT Minutes 12-13-2012.doc

RGV Gates IPT Agenda 12-20-2012.doc

Folks,
            Attached are the agenda for tomorrow’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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RGV Gates IPT Agenda 
20 December 2012 

 
1. Introduction and Roll Call (  

 
2. Schedule and Deliverables Review  

a. Scheduled events for the next week/month 
i. Design submittals 

1. 1st package – review of Gate
2. 2nd package of gates – review status & schedule 
3. 3rd package of gates – when design to be submitted 

b. Revised Weston schedule - comparison of actual progress during the last 
week with revised schedule and Hotline schedule.   

c. REAs and changes update 
d. Acceptance strategy (separate meeting scheduled for 20 Dec) 
e. Government actions required to prevent delays to the contractor 

i. Real estate support ( / ) 
1. Status of possession of  properties ( ) 
2. Utility easement review  
3. Alternate access routes review (by fence segment) 

a. Status of research on 
i. Results of AUSA/OCC/RE discussions 

b.  &  Sand Pit discussions (separate 
meeting scheduled 20 Dec) 

 
3. Action Items from Previous Meetings ( ) 

 
4. Contract Requirements Discussion  

a. See tabled issues under Action Items 
 

5. Outreach 
a. Communications (Community Outreach) 

i. Training for IBWC/landowners  
1. Training program review (  
2. Training aids editing ( ) 
3. Sector plan to roll out training (  

ii. Gate closure communications & schedule flexibility 
1. When to initiate letters to landowners for 
2. Hotline process update 

 
6. Other Issues  

 
7. New Action Items 

 
8. Closing Comments 
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From:
To:

; 
;

  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, October 01, 2012 10:22:45 AM
Attachments: Gates IPT Minutes 9-26-2012.doc

RGV Gates IPT Agenda 10-3-2012.doc

Folks,
            Attached are the agenda for next Wednesday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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, PE, PMP
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From:
To:
Subject: FW: Bollard procurement
Date: Monday, February 25, 2013 2:21:09 PM

FYI
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Monday, February 25, 2013 2:21 PM
To: ; ; 
Cc: '; 
Subject: RE: Bollard procurement
 

 the only material we have is the bollards. I’m copying  on this from USACE to address the
remainder/negotiations
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Monday, February 25, 2013 2:14 PM
To: 
Cc:  
Subject: RE: Bollard procurement
 

                Here is confirmed list of each panel:

Totals-
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From:
To:  
Cc:

 

Subject: RE: Acceptance Strategy - Remaining RGV Gates
Date: Friday, December 28, 2012 8:55:09 AM

/ :
 
Thank you. Appreciate you all working a good approach to acceptance.
 

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, December 28, 2012 8:50 AM
To: 
Cc: 

Subject: FW: Acceptance Strategy - Remaining RGV Gates
 

,
            As we discussed last week,

 

 
            Please let us know if you have any further questions on this issue.
 

 

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From:
To:

 ; 
 

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Friday, December 28, 2012 2:41:20 PM
Attachments: Gates IPT Minutes 12-20-2012.doc

RGV Gates IPT Agenda 1-3-2013.doc

Folks,
            Attached are the agenda for next Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 2 of 4 December 20, 2012 
 

3.  – Further work is needed to resolve RE requirements.   
2. Previous Action Items (updates that I know of; not discussed at the meeting): 

a. Items 1 (Periodic Maintenance) – Primus performed the first monthly inspection on 
15 December.  will resolve any final comments on the revised O&M schedule 
and worksheet submitted by Weston, and on the proposed Warranty Management 
Plan.   

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Item 4 (Utility transfer) – BPUB has transferred the account for the Gate.  
DLA said the other AEP accounts will likely be transferred during the December 
billing cycle. (no change)     

d. Sound questions from – has all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria.  (no change) 

e. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below. 
3. New Action Items: None.     
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. An update on the new schedule will be provided to landowners on the Hotline 

by   
ii. We need to determine when to begin preparations for notifications to 

landowners in the next grouping (all Station – 
gates) 

b. Training Landowners on Gates –  
i. Training Schedule – visited RGV to support Sector when they 

trained the Station trainers on 11/12 December.  She will be incorporating 
changes and getting coordination on the final training tools.   

6. RE/Environmental Discussion  
a. Sound Measurements – All sound info has been provided and is calculating 

impacts.  (no change) 
b. Real Estate Concerns  

i. Construction Access 
1.  Acquisition plan has been submitted 

to the surveyor for review.  Field work has been completed.  Prelim 
survey is expected this week. 

2.  Prelim survey was received.     
ii. Utility Access (east to west) 

1. – Weston will use a generator for power 
during testing.  Closing occurred 28 Oct.  OCC has revised the utility 
assignment.  MVEC approved the language and the assignment is with 
FM&E for final signature.     

2. 2nd ADT to include BRP-1008E-4 (utility 
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.  
Utility outgrant easement with OCC's revisions sent to AEP on 
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RGV Gates IPT Agenda 
3 January 2012 

 
1. Introduction and Roll Call ( ) 

 
2. Schedule and Deliverables Review  

a. Scheduled construction events for the next week/month 
b. Design submittals 

i. 1st package – remaining issues, if any 
ii. 2nd package of gates – remaining issues 

iii. 3rd package of gates – when is design to be submitted 
c. Revised Weston schedule - comparison of actual progress during the last 

week with revised schedule and Hotline schedule.   
d. REAs and changes update 
e. Acceptance strategy  
f. Government actions required to prevent delays to the contractor 

i. Real estate support / ) 
1. Status of possession of  properties ( ) 
2. Construction easement review – POE gates 
3. Utility easement review  
4. Alternate access routes review (by fence segment) 

a. – 
b. –  etc. 
c. – HRL-6001, etc 

 
3. Action Items from Previous Meetings (  

 
4. Contract Requirements Discussion  

a. See tabled issues under Action Items 
 

5. Outreach 
a. Communications (Community Outreach) 

i. Training for IBWC/landowners  
1. Training program review (
2. Sector plan to roll out training  

ii. Gate closure communications & schedule flexibility 
1. When to initiate letters to landowners for

2. Hotline process update 
 

6. Other Issues  
 

7. New Action Items 
 

8. Closing Comments 
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: RE: Friday is a good day for kudos!
Date: Friday, January 30, 2015 3:37:57 PM

I couldn't agree more! They also really enjoy working for you and being part of the BPFTI team. Thanks for the
kind words! I hope you have a great weekend.

-----Original Message-----
From: 
Sent: Friday, January 30, 2015 3:09 PM
To: 
Subject: FW: Friday is a good day for kudos!

 is an absolute stand.  I highly recommend you recognize his efforts to the TI and BPFTI.

Same goes without saying for 

Two very solid and hard working and committed Engineers.

Regards,

-----Original Message-----
From: 
Sent: Friday, January 30, 2015 2:11 PM
To: ; ; ; 
Cc:

Subject: Friday is a good day for kudos!

,

In the hustle and bustle of daily work, sometimes we forget to mention what a fantastic job people are doing - so
what better day to provide praise than on a Friday?

There are 3 individuals that we would like to recognize: .

As you know - we have some incredibly complex projects out in Arizona in support of the 
Program. Today during our monthly PMR the OTIA Program Manager took the time to stop the briefing to allow
him to give major kudos and thanks for the hard work, great communication, and overall teamwork provided by
FM&E, specifically  and  This sentiment on these two individuals is shared among our management and
staff as well.

Additionally, I'd personally like to give thanks for . She is currently doing most of the legwork,
editing, and administrative actions on nearly 50 IAAs. She has been instrumental in keeping our program afloat in
terms of moving documentation forward and working with procurement to ensure millions of dollars are obligated.
As a two person team - it is very difficult work for her and I to complete, but this year thus far she has been carrying
most of it on her own. Great work and support!

Thanks for all you do to support us and help us to succeed in supporting Border Patrol's mission!
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Best,

PPA Branch, BPFTI PMO
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Sent: Monday, February 09, 2015 8:45 PM
To: 
Cc: 
Subject: RE: RGV  Upgrade Infrastructure Planning Working Group

From:  
Sent: Monday, February 09, 2015 4:29 PM
To: 
Subject: Fw: RGV Upgrade Infrastructure Planning Working Group
 
Fyi.

 
From:  
Sent: Monday, February 09, 2015 03:46 PM
To: 

 
 

Cc:  
 

 

Subject: RE: RGV Upgrade Infrastructure Planning Working Group 
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The focus of the meeting scheduled for 10 February will be to discuss coordination with IBWC
in regards to the sites located in the floodplain

-----Original Appointment-----
From: 
Sent: Friday, June 06, 2014 8:34 AM
To: 

'; ; 

Cc:   
 

 ; 

Subject: RGV Upgrade Infrastructure Planning Working Group
When: Tuesday, February 10, 2015 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US &
Canada).
Where: CR - 835

Updated conference bridge number

 

 

Number of Participants:

20

Conference Duration:

60

 

Date of Conference:

09-Dec-14

Recurring Conference:
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Yes, 12 weeks

 

Start Time:

11:00 AM

Timezone:

EST+ DST (Eastern)

 

Conferee code:

Moderator Code:

 

Conference Phone Numbers:

  Toll-free for CBP Conference Bridge
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From:
To:
Cc:  ; P

Subject: Re:  Secondary Fence Project Update
Date: Thursday, February 12, 2015 7:23:22 AM

 was going to have that after his visit yesterday. I haven't seen him yet to discuss that yet.
 
From:  
Sent: Wednesday, February 11, 2015 08:07 PM
To:  
Cc:  

 
Subject: Re: Secondary Fence Project Update 
 
Fantastic. Did we get a schedule we can see? 
 
From:  
Sent: Wednesday, February 11, 2015 08:50 AM
To:  
Cc: ; 

  
Subject: Secondary Fence Project Update 
 
Update:

1.        were poured yesterday
2.       Completed nearly 
3.       Working with a full crew and making great progress.
4.       The San Diego EO (JJ) has been a great help and returns back to his station tomorrow.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  
Cc:
Subject: Re: Steel Inventory Follow-up w/ 
Date: Monday, February 16, 2015 11:39:14 PM

Ok. I'll catch you up when you are back. Enjoy. 
 
From:  
Sent: Monday, February 16, 2015 08:27 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 

 I'm on leave this week. 
 
From:  
Sent: Monday, February 16, 2015 05:09 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 
Let's work this this week. Thanks. 
 
From:  
Sent: Friday, February 13, 2015 06:15 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 
Okay thanks 
 
From:  
Sent: Friday, February 13, 2015 05:13 PM
To:  
Cc:  
Subject: Steel Inventory Follow-up w/  
 

 
Thanks for your time today to discuss the GFM at Fabens.  I have captured the main points of our
discussion below.  While I transition to my detail,  will likely follow-up with you as this is an
action from our field visit with 
 

·         to calculate how much fence we can construction with the fence available at (to
include construction caveats such as sleeving, steel thickness not of standard, etc.).  It is
estimated miles max are available with the steel we have, but you will verify.

·        Transporation Cost
·        The updated inventory is attached (  – I will be sending you a separate email with this

spreadsheet and the other spreadsheet you will need for audits.  I will also send the updated
layout of the yard).
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o   I verified that we had 15 pieces of steel plate in the inventory
·        GSA Disposal Process – you will provide your recommendation of material that could be

tagged for disposal (i.e. likely not to be used in fence construction).
 
Thanks,

 
, PMP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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From:
To:
Cc:

 
Subject: RE: Secondary Fence Schedule
Date: Wednesday, February 18, 2015 11:37:42 AM

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE: Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.
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Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
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From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW: Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing 

BOD

Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
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Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office
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for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,

BW23 FOIA CBP 001822

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



From:
To:
Cc:

Subject: RE:  Secondary Fence Schedule
Date: Wednesday, February 18, 2015 11:54:40 AM

Thanks!

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Wednesday, February 18, 2015 11:38 AM
To: 
Cc: 

;
Subject: RE:  Secondary Fence Schedule

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 
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Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.
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Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb 
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Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 
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Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

.  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ __________________________
From: .
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

Mr. 

We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
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this project going. 

 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File:  Secondary Fence R2.pdf >>  << Message: FW:
 Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
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continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,
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From:
To:
Cc:

 
Subject: RE:  Secondary Fence Schedule
Date: Wednesday, February 18, 2015 1:52:14 PM
Attachments: Secondary Fence 3.pdf
Importance: High

 

Attached is an updated  Secondary Fence Schedule.  BOD is April 13, 2015.  Please let
me know if you need additional corrections or if you have additional updates.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Wednesday, February 18, 2015 11:38 AM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure
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Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (5)

(b) (7)(E)



Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

BW23 FOIA CBP 001832

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (5)

(b) (7)(E)



Setting of poles and concrete pouring began on 5 Feb and is continuing on 

).

BOD

Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 

BW23 FOIA CBP 001833

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

(b) (5)

(b) (5)

(b) (5)



Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

Mr. 

BW23 FOIA CBP 001834

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (5)



We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going. 

 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File:  Secondary Fence R2.pdf >>  << Message: FW:
 Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

BW23 FOIA CBP 001835

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,

BW23 FOIA CBP 001836

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)





From:
To:
Cc:  
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 1:52:14 AM

Sounds good. Thx
 

From:  
Sent: Monday, March 16, 2015 1:42 AM
To: 
Cc: 
Subject: Re:  Secondary Fence Project Progress
 
Sounds good, we can group up when you get here and figure out a window that works. 
 
From:  
Sent: Sunday, March 15, 2015 10:34 PM
To:  
Cc:   
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ;  
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

BW23 FOIA CBP 001838

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E

(b)(7)(E)
(b)(7)(E) (b)(7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

BW23 FOIA CBP 001839



From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:31:38 AM

Senior staff call?
 

From:  
Sent: Monday, March 16, 2015 9:31 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Not yet.  Will be discussed at the 11am
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause.
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc: ;  
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ; 
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
and have hung two On schedule for a 16 April completion.

 
Thank you,

BW23 FOIA CBP 001840

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (5)

(b) (5)

(b) (5)

(b)(7)(E)

(b)(7)(E)
(b)(7)(E) (b)(7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

BW23 FOIA CBP 001841

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:30:49 AM

Not yet.  Will be discussed at the 11am.  
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause. 
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc:   
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc:   
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
 and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

BW23 FOIA CBP 001842

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (5)

(b) (5)

(b) (5)

(b)(7)(E)

(b)(7)(E)
(b)(7)(E) (b)(7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

BW23 FOIA CBP 001843

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:32:02 AM

Yes..
 

From:  
Sent: Monday, March 16, 2015 9:32 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Senior staff call?
 

From:  
Sent: Monday, March 16, 2015 9:31 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Not yet.  Will be discussed at the 11am.  
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause.
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc:  
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ;  
Subject:  Secondary Fence Project Progress

BW23 FOIA CBP 001844

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (5)

(b) (5)

(b) (5)

(b)(7)(E

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



 

                They have completed all the post setting. Now working on the for the
and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b)(7)(E)

(b)(7)(E) (b)(7)(E)



From:
To:  "
Cc:

Subject: Re: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Sunday, April 21, 2013 7:49:25 AM

Thanks    caught same things.

We have a new update.

We'll meet on Monday to discuss..

----- Original Message -----
From: 
Sent: Saturday, April 20, 2013 08:02 PM
To:  

Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

This looks pretty good to me. The only items that jump out at me at the storm drainage headwall and flared end
section. 

-----Original Message-----
From: 
Sent: Friday, April 19, 2013 2:57 PM
To: ; 
Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

All:

I've modified the sheet as follows:

Added new column  for current design standards nomenclature (where PF225/VF300 designs don't have current
corresponding standard, Bolumn A is blank) Struck the PF225/VF300 fence types that are no longer part of standard
through in Column B Deleted costs in Column C for those that aren't current designs. Logic is not to provide cost for
fence type we don't intend to build Added 3 fence types at bottom from Design Standards that don't have pricing

Feedback welcome

CTR-LMI
BPFTI PMO
OF: 
BB: 

BW23 FOIA CBP 001846
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(b) (5)



-----Original Message-----
From: 
Sent: Friday, April 19, 2013 8:56 AM
To: 
Cc:

Subject: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Revised scoping estimates incorporating changes discussed this morning with 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 001847

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b)(6); (b)(7)(C)



From:
To: ; 
Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Friday, April 19, 2013 2:56:44 PM
Attachments: AoA GEN3 Current CostEstimations TI Components (2) (version 1 4-19-13).xls

All:

I've modified the sheet as follows:

Added new column  for current design standards nomenclature (where PF225/VF300 designs don't have current
corresponding standard, Bolumn A is blank)
Struck the PF225/VF300 fence types that are no longer part of standard through in Column B
Deleted costs in Column C for those that aren't current designs. Logic is not to provide cost for fence type we don't
intend to build
Added 3 fence types at bottom from Design Standards that don't have pricing

Feedback welcome

CTR-LMI
BPFTI PMO
OF: 
BB: 

-----Original Message-----
From: 
Sent: Friday, April 19, 2013 8:56 AM
To: 
Cc:

Subject: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Revised scoping estimates incorporating changes discussed this morning with

Classification: UNCLASSIFIED
Caveats: NONE
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